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Optimization of processes using simulation softwar e elements
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Abstract: The aim of the article is to point out the advgetof simulation software, and the possibilitiesolving

process optimization, whether it is production psEes or non-production processes. The essendee aéntire

improvement process is a thorough analysis anditiefi of the examined business processes andpaes in the entire
volume. After identifying bottlenecks, it is optiirta set optimization criteria and goals. When gsimulation software
in the process, it is necessary to thoroughly tedige and edit the data files for the needs efrthpplication in the
given software. This activity often represents arendemanding part of the process than the actualepsing of
simulation models and the subsequent testing édropfor improving real processes in the digitalissnment.
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